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“We’ve never had any investor capital
losses” -- John Lloyd, CEO
Fidelis Private Fund

John Lloyd, CEO of Fidelis Private Fund,
has three decades of experience in com-
mercial real estate financing. After emerg-
ing as the President of a mortgage fund
and steering it through the 2008-2009 eco-
nomic downturn, his passion for managing
risk and protecting capital during challeng-
ing economic times took him to co-
founding of Fidelis Private Fund in 2019
along with two partners.

“When we established Fidelis, we started
with zero capital,” Lloyd told the Califor-
nia Business Journal. “Today, we have
over $65 million in capital and more than
180 investors managing a fund of short-
term bridge loans. We’re slammed with
business, and the market is bustling with
opportunities. Our mission is to help peo-
ple achieve their financial goals by provid-
ing secure and transparent investment op-
portunities while delivering competitive
returns.”

Specializing in providing bridge loans, Fi-
delis offers a strategic financial solution
for clients seeking short-term capital for
real estate investment properties where
timing is critical, creativity and flexibility
are essential, or you want to add value to a
property. By facilitating immediate fund-
ing for real estate purchases and refinanc-
es, Fidelis meets the urgent needs of its
borrowing clients and leverages its busi-
ness model with secured collateral to max-
imize profitability and minimize risk for
investors.

“Fidelis is a mortgage fund,” Lloyd says.
“Our limited partners are accredited inves-
tors investing their money, which is se-
cured by trust deeds on properties. That
security along with prudent underwriting
practices, knowledge of the local market,
and the repeat loyal client base are reasons
why we’ve never had any investor capital
losses. Real properties back the invest-
ment.”

There just not enough housing in Califor-
nia to meet the demand. Because banks
have tightened up making it more difficult
to obtain conventional financing. “This
environment gives us an edge,” Lloyd
says. “We’re busier than we’ve ever been.
People are seeking private money because
its faster and easier than getting financing
from the banks.”
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The recent banking environment led to in-
creased capital requirements imposed by
the government regulators, prompting
banks to reassess their balance sheets.
With interest rates rising after years of
minimal returns on deposits, banks faced
higher costs of funds, necessitating efforts
to bolster their equity. This was achieved
through a combination of raising deposit
rates, which increased their cost of funds,
and reducing lending, thus strengthening
their balance sheets in response to the cri-
sis.

Lloyd keeps a close eye on the changing
markets, looking for cracks. The only issue
he believes could affect the market would
be if unemployment grows. California’s
unemployment rate has remained steady
between 5.1% and 5.3% in the November
2023-April 2024 period, according to the
U.S. Bureau of Labor Statistics (BLS). If
employment stays current, the lack of in-
ventory will keep the market thriving.

“I believe rents will start stabilizing be-
cause multifamily units and big projects
have come online. But I don’t see a huge
downturn unless some unexpected calami-
ty occurs, which can happen,” Lloyd says.

In California, Fidelis capitalizes on the
growing demand for accessory dwelling
units (ADUs) by offering quick, short-term
bridge loans under $3 million for small,
infill added value projects. ability to close
deals in two weeks or less gives borrowers
a competitive edge, often securing proper-
ties at discounted prices. This niche lend-
ing approach meets urgent housing needs
while delivering fast, steady returns to in-
vestors.

Fidelis’ investment opportunity is classi-
fied as an alternative investment backed by

real estate, offering fixed income through
interest payments secured by a diversified
portfolio of over 120 properties.

“Several factors contribute to our con-
sistent annualized returns of over 9%,”
Lloyd says. “First, our disciplined under-
writing process and focus on high-quality,
low-LTV loans reduce the risk of default.
Investors benefit from spreading their risk
across this portfolio, with the added ad-
vantage of monthly compounding interest
to accelerate growth.

“Additionally,” he adds, “our fund boasts a
loan loss reserve over 2%, higher than typ-
ical banks, and focuses on the stable and

desirable San Diego County market, ensur-

ing specialized local expertise and reduced
risk.”

See Fidelis’ company video here.

The strength of Fidelis is its investment
focus. The private fund doubles down on
residential investment properties, precisely
non-owner occupied homes, such as rental
properties. This distinction is crucial be-
cause owner-occupied loans are classified
as consumer loans with different and more
stringent regulations. By targeting non-
owner occupied properties, Fidelis avoids
these complications and maintains its focus
on investment properties.

“We are utilizing Al in all aspects of our
marketing and correspondence, significant-
ly boosting our efficiency, response times,
and content quality,” Lloyd says. “By inte-
grating Al, we stay ahead of industry
trends, continually finding new ways to
enhance our operations. This strategic use
of Al streamlines our processes and posi-
tions us to adapt quickly to changing mar-
ket dynamics, ensuring we remain compet-
itive and effective.”
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Fidelis also prioritizes transparency in its
operations, exemplified by its detailed
quarterly reports to investors. These re-
ports (accessible on the Fidelis’ website
under investor testimonials), offer compre-
hensive insights into fund performance and
investments. Unlike funds that only pro-
vide basic capital statements, Fidelis
makes an effort to give its investors all the
information they need to fully understand
their investments.

“Our commitment to transparency stems
from our relationship-driven approach to
business,” Lloyd says. “By consistently
offering clear, detailed information and
fostering strong, repeat relationships with
both borrowers and investors, we empha-
size ease of doing business and mutual
trust. Additionally, we engage with our
community through success stories and
weekly Motivational Minutes [footage by
Lloyd giving investment insight], focusing
on personal growth and freely sharing val-
uable content to build trust and support.”

Financing and financial services, especial-
ly those focusing on investment, are be-
coming topics of elevated interest among
the public. Cryptocurrencies and the ease
of access to stock exchange trading have
created a buzz among people who want to
invest their money. “However, these ap-
proaches are highly volatile. We focus on a
less volatile and more tangible approach,”
Lloyd adds.

“Real estate,” he says, “is a hard asset, at-
tracting many cash buyers seeking proper-
ties in prime locations. Unlike the volatile
stock market, real estate offers a tangible
investment that people can physically own
and feel secure about. In a geographically
constrained market like San Diego, sur-

rounded by the ocean, military bases,
mountains, and the Mexican border, de-
mand remains high, ensuring its proper-
ties’ continued value and prestige.”

Private lending as a permanent fixture in
the financial landscape. During economic
downturns, investment opportunities in-
crease, and Fidelis steps in where banks
withdraw, providing essential liquidity.

“In times of prosperity, our services re-
main in demand, ensuring there’s always a
niche for private lending, which is crucial
for maintaining economic stability by ena-
bling deals that might not otherwise hap-
pen,” Lloyd says.

The Fidelis leader’s leisure time activity
hints at a mindset of long-term strategic
thinking. As an ultra-marathon trail runner
completing challenging tracks against ele-
vation, he has to focus on long-term gains,
remaining undeterred by short-term chal-
lenges.

“I believe perseverance and consistency
are the key to my success in growing a pre-
vious fund from $30 million to $190 mil-
lion and our current Fidelis fund from zero
to $65 million in five years.,” he says. “As
an ultra-marathon runner who has complet-
ed a 100-mile race and dozens of 50-mile
runs, I’ve developed the mental toughness
to overcome challenges and never give up.
This mindset translates directly into my
professional life, where I approach every
issue with determination and a problem-
solving attitude.”

Motivational Video 1 and 2 by John Lloyd.

Article written by Christian Keszthelyi,
Senior Writer, California Business Journal
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